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Foodservice Management
Companies: Build a Better Shortlist

A useful shortlist starts with service fit, location coverage, the proposed operating team, and a clear
commercial scope. A familiar name is a reason to investigate-not evidence that a company can
deliver your particular program.

o1 Start here: what are you buying?

Ongoing management of a staffed dining operation, delivered meals, an unattended market, and event
catering are different assignments. Write down the services, sites, meal periods, and responsibilities before
asking foodservice companies to respond.
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02 Six checks before a company makes your shortlist.

Evidence to request What stays unresolved?

Relevant operation A comparable setting, service model, Experience elsewhere does not
and volume range; references with establish fit for your site.
permission to contact.

Local delivery Written confirmation of service A national footprint does not confirm
coverage and the proposed regional local capacity.
support arrangement.

Operating team Proposed leadership, staffing A sales presentation is not a staffing
assumptions, relief coverage, and plan.
escalation contacts.

Cost visibility Common pricing schedule, An unexplained total cannot
exclusions, volume assumptions, and establish comparable cost.
one-time charges.

Responsibilities Who performs, pays for, and checks "Shared" needs a defined boundary.
each part of service.

Launch and review Milestones, service-continuity plan, A target date is not a transition plan.
reporting, and review cadence.

03 Use requirements before ratings.

Separate mandatory requirements from preferences. A provider that cannot serve the location or required
meal periods should not compensate with a polished menu presentation. Have your responsible teams define
specialist requirements, then document how each company meets them.

For the providers that remain, agree on criteria and weights before reviewing proposals. Record the evidence
beside each assessment. Keep an unanswered question visible instead of awarding a neutral-looking score that
suggests it has been resolved.
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o« A practical first-call agenda.

Explain the current operation, the problem, and the decision window.
Confirm the sites, meal periods, approximate volumes, and available kitchen.
Ask whether the company can support this assignment and who would be involved.

Describe your funding approach and request its proposed commercial structure.

Agree what information both sides need before a meaningful proposal.

os Build a shortlist record you can defend.

For each company, record a contact, confirmed coverage, relevant example, proposed team, unresolved
guestions, and next action. Keep the source and date of every substantive claim. Update the record after
written clarifications instead of relying on memory from a pitch.

The free buyer workbook includes a shortlist worksheet, cost map, and next-step plan. Use the editable RFP kit
for a more detailed assignment.

s  Which foodservice management company is best?

There is no universal winner in this framework. The choice depends on your setting, location, scope, team,
commercial proposal, and evidence. DiningScope does not publish a paid ranking or infer suitability from a
company name.

0z What should I send to prospective providers?

Start with a short project brief, a service calendar, volume definitions, a facilities summary, and the questions
you need answered. Share confidential operational or contract documents through your organization's
approved process.

Put your next decision in focus.

Request a free project review at  diningscope.com/contact/
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